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1HY2020 Financial highlights
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Underlying EBITDA and NPAT from continuing activities were 27.6% and 17.6% ahead of THY2019 respectively.

Total assets have increased by 23.8% since THY2019.

Underlying NPAT from continuing operations’

NZ$m 32.0
29.2

241
20.5
18.6
B I I I

THY2017 2HY2017 1HY2018 2HY2018 1HY2019 2HY2019 1HY2020

Total Assets

NZ$b 1.5

1.4
11 1.2
o 9 1-0
008 ‘ I

THY2017 FY2017 1HY2018 FY2018 1HY2019 FY2019 1HY2020

Operating cash flow
NZ$m 651
57.0

471
42.2

261
12.8 171

THY2017 2HY2017 1HY2018 2HY2018 1HY2019 2HY2019 1HY2020

Sales volumes?

108 95 92
E 27 E

1HY2017 2HY2017 1HY2018 2HY2018 1HY2019 2HY2019 1HY2020

Hm Resales New sales

188 186
166

144

77
68

1. Underlying NPAT from continuing operations excludes the earnings from sites divested in FY2019 in all reporting periods. NPAT includes pro forma adjustments in FY2017 to i) adjust for the pre IPO
capital structure by applying the post IPO capital structure retrospectively for that financial year, and ii) excluding transaction costs. Refer to slide 27 for a reconciliation of Underlying Profit to Reported Net

Profit After Tax.
2. Darker shade represents resales, lighter shade represents new sales.
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1HY2020 Highlights e Bl

We are on track to deliver 265 units and care suites in line with build rate guidance and recorded strong volumes, prices and
margins for both resales and new sales.

Development pipeline completing as planned and on track for FY2020

O«

90 care suites delivered at Awatere in July 2019.

[ 8 care suite sales recorded as at November and a further 3 now under contract/sold.

O«

10 villas delivered at Whitianga in November 2019.

557" villas, apartments and care suites currently under construction (as at reporting date) in Auckland,
Hamilton, Tauranga, Hawkes Bay, Upper Hutt, Nelson and Christchurch and Motueka.

O«

265 units and care suites on track to be delivered in FY2020.

O«

O«

Total development pipeline of 1,958 units and care suites with 86.6% of this pipeline consented.

Strong sales volumes and margins

o«

55 new care suite sales for THY2020 is almost as many for the entire FY2019 (57) and more than twice that achieved in
any previous half year period.

o«

31 apartments at The Sands (48%) were sold or under application at THY2020 after opening in May 2019.

o«

24 apartments at Meadowbank Stage 4 (49%) were sold or under application at IHY2020 after opening in May 2019.

O«

Total sales volumes were 29.2% higher than in THY2019 with an equal contribution from both resales and new sales.

O«

Development margin of 36.1% driven equally by care suites (37%) and ILU (35.6%).

O«

Maintained strong resale margin of 30.3% for villas and apartments; in line with the margin for IHY2018 and THY2019.
Average apartment resale price now $657k, 30.6% higher than THY2019 ($503k)

0 Low resale stock levels, only 80 units in total, remain consistent with THY2019 and FY2019.

1. 444 villas, apartments and care suites as at 30 November 2019. Since balance date we have commenced works on an additional 113 care suites at Lady Allum.



1HY2020 Highlights (continued) %OCEAN'A

Our aged care strategy is progressing well with i) improved occupancy at sites not affected by development or conversion, and
i new care suites from development and our conversion programme resulting in increased DMF and PAC revenue.

Progress in executing our Aged Care strategy
0 Occupancy boosted by upgrade and conversion programme. Sites not affected by development were at 94.2% in
THY2020 compared to 92.3% in THY2019.

The transformation of our care portfolio continues with 90 new care suites delivered and 23 care suite conversions
completed in THY2020, and a further 245 care suites currently under construction. 48% of our care portfolio is now
premium beds or care suites as we progress to our target mix of 70%,/30% premium to standard rooms.

Premium DMF and PAC revenue 33% higher than THY2019 and almost 76% higher than on IPO.

O«

O«

O«

Appointment of Dr Frances Hughes as General Manager Nursing & Clinical Strategy. Dr Hughes has over 30 years’
nursing experience and has held senior management and nursing positions on a global level.

0 New clinical information system now live at 27 sites’.

Interim dividend declared

O«

Interim dividend per share announced of 2.3 cents per share (not imputed?). 58% pay out ratio of Underlying NPAT for
THY2020.

Record date of 10 February 2020. Payment date of 24 February 2020.

Dividend Reinvestment Plan available.

O«

O«

1. 23 sites as at 30 November 2019
2. The dividends are not imputed due to the availability of existing tax losses. 4
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Executing our Strategy %OCEAN'A

We are creating a superior portfolio with:
A Development margins from our brownfields pipeline (to deliver growth); and
A Increased quality of recurring cashflows (that underpin our yield).

Our Business Model

Growth Yield

Transforming our
existing portfolio &
delighting our
residents

SELL @
e Increased care occupancy from

92.3% (IHY2019) to 94.2% at sites
not affected by
development/conversion

Developing our
premium landbank

& recycling capital § <

@ DEVELOP

On track to deliver 265 units & care
suites in line with guidance

()

90 premium care suites' delivered at + 23 beds converted to 23 Care

Awatere. 41% of total portfolio of a $ GROWTH Suites. 48% of beds now Care

premium standard (up from 29% on Suites or PACs (up from 34% on
IPO). IPO). 50% target by FY2020.

1 Premium units and care suites refers to Care Suites and PAC beds and new units delivered since 2014.. 6



Strategy - Creating
Premium Environments

YIELD FROM MATURE BUSINESS

We have a mature business with strong
recurring cashflow based returns

with
GROWTH
from

Development of Upgrade and
our well-located conversion of
landbank to existing aged care
replace older stock to premium
facilities with care suites
premium product




Objective of our Strategy

Creating Premium Environments

Premium units and
care beds have
increased by over

50%

in number since
FY2017

4.6% 5.6% 8.2% 8.6%

7.0% 9.1% 14.1%

17.2%

24.0% 22.9%

FY2017 FY2018 FY2019 1HY2020

1. Double compared to as at 31 May 2017
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Premium units and
care beds will more
than double! to
comprise —

~70%

of our portfolio

Premium
Villas &
Apartments

D%

30.4%

10.9%

18.0% /\\ Care
24.8% l=|  Suites

PAC
Beds

e

Standard
Beds

Standard
Villas &
Apartments

FY2020 FULL PIPELINE



The impact of our Strategy on our asset base %OCEAN'A

Our
net asset base

will more than double‘
as well as provide

dividends

to shareholders

|
Net Tangible Assets (and dividends paid) 127

NZ$m
5.2

FY17 TH18 2H18 FY18 TH19 2H19 FY19 TH20 TH20 Pipeline
Cumulative Completion

m Net tangible assets ®mChange mDividends Paid

1. Compared to as at 31 May 2017 9
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The impact of our Strategy on our earnings %OCEAN'A

Growth capital expenditure in prior periods has supported increases in both development margins and ongoing deferred
management fees.

Development Capital Expenditure (IP and PPE) Resulting Deferred Management Fees and Development Margin
NZDm

NZDm
.\\
— 10.9
I H .
THY2017 2HY2017 1HY2018 2HY2018 1HY2019 2HY2019 1HY2020

1HY2017 2HY2017 1HY2018 2HY2018 1HY2019 2HY2019 1HY2020

m Development capital expenditure m Development Margin ®mDMF
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Where we are in the execution of this strategy @OCEAN'A

86.6% of the pipeline of 1,958 is consented or currently under construction.

The sites under commission (operating for less than 12 months) and ramp up will drive the growth in our short to medium term
earnings.

Consent Construct Commission Ramp Up Maturity
r 1
1 1
1 1
i i
i The BayView 3-5  The BayView 2 The Sands The BayView 1 (Care) Eden i
| Meadowbank 6 Meadowbank 5 Meadowbank 4 Meadowbank 3 Lady Allum Attwood Apartments .
i Awatere 3 Awatere 2 Awatere 1 (Care) Elmwood Villas i
i  Windermere 2 Windermere 1 .
i Lady Allum 2-3  Lady Allum 1 (Care) i
i Waimarie St Eden 2 :
i Elmwood Green Gables i
. Eversley Gracelands .
o e e e e e e e m e e m e mmmmm e mmmmmm e mmmmm e mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm e i
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1

o S S S S S S S S S

*The 386 units and care suites in the planning phase are in addition to those above. 1M
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Transformation of care earnings’ {8 oo

In the short term we are incurring costs in establishing new sites ($1.9m in THY2020). However, we are receiving development
margin on care suite sales ($5.9m at the same sites in THY2020) and setting a platform for increased recurring earnings.

L. Typical Care Earnings Cycle of a Brownfields Redevelopment
Commission & Ramp

o Three care homes were delivered near the start of the half, Meadowbank Stage 4,
The Sands and Awatere. The new care facility at BayView has just completed its

10.0 first 12 months since opening.

Up site costs offset Maturity
by $5.9m in
20.0 development margin — e Up
o received on care Consent
o § ! suite sales at these Fooo Construct
! : same sites ! : m . Commission
6o 14749 : ! —
: 1 _r. I T-4 T-3 T-2 T+0 T+l T+2  T+3  T+4  T45
i I 540 i 1
14.0 I 468 433 : 1
e | 786 ! : Ramp Up Sites
12.0 T-3 N i :
b
! 1
1

o Theramp up of these sites has resulted in care earnings being substituted for
development margin in the short term and, in future, increased recurring
earnings.

8.0
14,066
6.0

Care Underlying EBITDA (NZDm)

o Meadowbank delivered a ~$160k increase on the pcp as the facility has now
progressed into ramp up.

4.0 Development and Refurbishment Sites

o Ramp down of Lady Allum in preparation for new build (commenced December
2019). Wings temporarily decommissioned at sites above to facilitate care suite
conversions at Elderslea, Holmwood and Middlepark.

2.0

Core Aged Care Sites

o Core aged care earnings decrease primarily due to unfunded wage costs (both
eqgual pay and Registered Nurses). Enhanced workforce planning to be
implemented in 2HY2020 (including recruitment and immigraiton initiatives) will
reduce wage pressure caused by staff shortages. Longer term, increased
premium revenue from superior care portfolio will reduce reliance on
Government funding.

1HY2019
Divested
Sites

o

=) &
] o
gz F
5 >
g I
m —

Core Aged
Care
Leasehold
developments
sites

THY2020
excl divestments
& developments

Refurbishment

Redevelopement
sites

m Care Underlying EBITDA L'Care Development Margin & Resale Gains1 m Change

1. Development margin & resale gains on care suites are included within the Village Segment for underlying profit and statuto ry reporting purposes as the ORAs are issued by Oceania Village Company
Limited. As these margins are in lieu of daily premium charges under the traditional model, these earnings are aggregated abo ve to present a more complete picture for the Care segment. 12



OCEANIA

1HY2020 Care Performance 17

The BayView: Timeline of a brownfield development

Staff & remaining
residents
transferred to
new facility

Operational
old care
facility
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1HY2020 Care Performance 1Y e

The process of converting existing standard care beds into care suites sold under ORA.

1 Elderslea
[ ]

Operational old
standard care
beds

New care suites commissioned and
progressively sold under ORA

Admissions cease and
remaining residents housed
elsewhere in the facility

3.

Wing of old standard care beds
decommissioned

Ensuites installed in each care

suite Holmwood







On track to deliver our pipeline
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We are commencing and delivering developments in accordance with our pipeline.

Development progress in 1THY2020

Developments completed in THY2020

100

Stage 1 new care facility (90 care suites) at
Awatere (formerly Trevellyn, Hamilton) Units & care

commissioned in July 2019. suites
. . ) completed in
10 villas completed at Whitianga in November 1HY2018

2019
Increase on THY2019 build rate of 81 care suites

Development commenced in THY2020

Eden (49 apartments) commenced in July
5015 444

Care suites &
units under
construction
Consents obtained in THY2020 as at 1HY2019

Resource consent obtained for 107
apartments and care suites at Waimarie
Street in Auckland

Stage 2 and 3 at EImwood (229 apartments) 87%

received resource consent o T
pipeline is

Other resource consents for 123 units and either under

care suites at regional sites also obtained construction
or consented

Future development on track

FY2020 scheduled completion

Stage 5 at Meadowbank in Auckland (26 2 65

Care suites &
apartments) expected to complete FY2020 i it

) . for completion
Green Gables in Nelson (61 care suites, 28 in FY2020

apartments) progressing well toward
scheduled FY2020 completion

Gracelands in Hawkes Bay (32 villas) on track
for completion in FY2020

Elderslea in Upper Hutt (12 villas) completed

in January 2020 Care suites &
units

under
Woodlands in Motueka (6 villas) expected to construction

complete in FY2020 now

2HY 2019 developments commenced

Awatere Stage 2 (63 apartments and
community centre) commenced in
December 2019

10

Projects are
currently
Lady Allum Stage 1 (113 care suites) under

commenced in December 2019

development

16
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Awatere, Hamilton

The new care home at Awatere (formerly Trevellyn) was completed in July 2019.
Stage 2 commenced in THY2020.

Awatere

Hamilton
Stage 1 Stage 2
Completed Commenced 1THY2020
July 2019

®

90 Centre

Care Suites

Community

17



Green Gables, Nelson OCEANIA
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Green Gables

Nelson

Scheduled to complete in
FY2020

61

Care Suites

18



Meadowbank, Auckland " " OCEANIA
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Meadowbank

Auckland

Scheduled to complete in
FY2020




Gracelands, Hastings OCEANIA
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Gracelands Stages 1 and 2 are scheduled for completion in FY2020.

Gracelands

Hastings

Scheduled to complete in
FY2020

32

Villas




The BayView, Tauranga OCEANIA
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Commenced December 2018

21
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