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Executing our Strategy ﬁ;’QOCEAN'A

We are creating a superior portfolio with:
A Strong development margins from our brownfields pipeline (to deliver growth); and
A Increased quality of recurring cashflows (that underpin our vield of 4.4%").

Our Business Model

Growth

Developing our
premium landbank

& recycling capital m*

DEVELOP SELL

Delivery of units & care suites
doubled to 272 (up from 131in
FY2018) in line with guidance

Premium units & care suites? delivered i
at The Sands, Meadowbank and The
BayView. 38% of total portfolio of a g $ GROWTH
premium standard (up from 29% on
IPO).

1 Calculated based on the share price as at 22 July 2019 and dividends relating to FY2019. 2
2 Premium units and care suites refers to Care Suites and PAC beds and new units delivered since 2014..



FY2019 Financial highlights %OCEAN'A

Total Comprehensive Income for FY2019 was 22.1% ahead of FY2018. Total assets have increased by 22.0% since FY2018.

Total Comprehensive Income Underlying NPAT from continuing
NZ$m operations’
NZ$m
99.8 50.6 49.7
81.7
i ) l ]
FY2016 FY2017 FY2018 FY2019 FY2017 FY2018 FY2019
Total Assets Operating Cash Flow
NZ$b NZ$m 89.3
82.2
1.4
11
l 39.5 38.9

FY2016 FY2017 FY2018 FY2019 FY2016 FY2017 FY2018 FY2019

1. Underlying NPAT from continuing operations excludes the earnings from sites divested in FY2019 in all reporting periods. NPAT includes pro forma adjustments in FY2017 to i) adjust for the pre IPO
capital structure by applying the post IPO capital structure retrospectively for that financial year, and ii) excluding transaction costs. Refer to slide 24 for a reconciliation. 3



FY2019 Highlights e Bl

We more than doubled our delivery of units and care suites (from 131in FY2018 to 272 in FY2019) in line with guidance and
continued to record strong resale margins and prices in our village business.

Development pipeline completing as planned and on track into FY2020

0 83 apartments and care suites (Stage 4) delivered at Meadowbank Village in May.
[ 8 apartment sales recorded in May at an average price of $1.3m and a further 5 now under contract/sold.
[ 7 care suites now under contract/sold.

0 108 apartments and care suites delivered at The Sands in May.

[ 9 sales recorded in May at an average price of $1.7m and a further 15 now under contract/sold.

[ 5 care suites now under contract/sold.

[ Very strong momentum since opening in late May with over 600 attending open day in early June.

0 81 care suites completed at The BayView. Existing residents transferred and 13 sales made in FY2019. A further 4
have since been sold.

4321 villas, apartments and care suites currently under construction (as at reporting date) in Auckland,
Hamilton, Coromandel, Tauranga, Hawkes Bay, Nelson and Christchurch. 265 units and care suites on track to be
delivered in FY2020.

Total development pipeline of 1,995 units and care suites with 67.3% of this pipeline consented.

(@]

(@]

Build rate of ~250 units and care suites per annum now proven.

(@]

Strong resale margins and sales volumes

Maintained strong resale margin of 30.2% for villas and apartments; in line with the margin for FY2018.

(@]

Total sales volumes were 10.7% higher than in FY2018 driven by 33.0% higher new sales volumes.

O«

Low resale stock levels limited resales volumes.

O«

1. 411 villas, apartments and care suites as at 31 May 2019. Since balance date we have commenced works on an additional 21 villas.



FY2019 Highlights (continued) ﬁ;}OCEAN'A

Our aged care strategy is progressing well with i) improved occupancy at sites not affected by development or conversion, and
i new care suites from development and our conversion programme resulting in increased DMF and PAC revenue.

Progress in executing our Aged Care strategy

0 Occupancy boosted by upgrade and conversion programme. Sites not affected by development were at 92.8% in
FY2019 compared to 90.1% in FY2018.

0 Continued the transformation of our care portfolio to a target of a 70/30 premium bed to standard bed mix with 159
new care suites delivered in FY2019 and a further 222 care suites currently under construction.

0 Premium DMF and PAC revenue 24% higher than FY2018 and almost 50% higher than on IPO.
0 Increased RN rates to reflect the recent DHB settlement rates and match the highest in the aged care sector.

0 Continued strong MoH audit results with 40% of homes at 4 years, all others at 3 years (up from 28% at 4 years as at
FY2018).

0 New clinical information system now live at 7 sites!.

Final dividend declared

0 Final dividend per share announced of 2.6 cents per share (not imputed?). 57% pay out ratio of Underlying NPAT for
FY2019.

O«

Record date of 12 August 2019. Payment date of 26 August 2019.

Dividend Reinvestment Plan introduced.

Ox¢

0 Implied dividend yield of 4.4% based on share price as at 22 July 2019.

1. 6 sites as at 31 May 2010
2. The dividends are not imputed due to the availability of existing tax losses. 5






@ Strategy - Creating
Premium Environments

YIELD FROM MATURE BUSINESS

We have a mature business with strong
recurring cashflow based returns

with
GROWTH
from

Development of Upgrade and
our well-located conversion of
landbank to existing aged care
replace older stock to premium
facilities with care suites
premium product




@ Objective of Strategy

to Create Premium Environments

Premium units and
care beds have
increased by over

40%

in number since
FY2017

4.6%
7.0%

FY2017

=N 8.2%
9.1% 144%

38.8%

24.0%

FY2018 FY2019

Premium units and
care beds will more

than double to
comprise

~70%

of our portfolio

301%

10.4%

20.2%
25.4%

18.0%

21.9% 14.7%

FY2020 FULL PIPELINE

D%
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e

Premium
Villas &
Apartments

Care
Suites

PAC
Beds

e

Standard
Beds

Standard
Villas &
Apartments



Where we are in the execution of  €oceana
this strategy - overall picture

67.3% of the pipeline of 1,995 is consented or currently under construction.

The sites under sell down and commission will drive the growth in our short to medium term earnings

Consent Construct Commission Sell Down Maturity

| |
i i
i Lady Allum 2 Green Gables Awatere The Sands Meadowbank 3 i
: Elmwood Windermere Meadowbank 4 Eden :
i Eden 2 Gracelands The BayView 1 Lady Allum 1 i
i The BayView 2 Elmwood Villas i
1 1
o e e e e e e e e e e e e e e e e e e e e e e e e e e e |

Number of units and care suites currently at each stage of redevelopment

911 342 90 272 300

_______________________________________________________________________________________________________________________

*The 652 units and care suites in the planning phase are in addition to those above. 9



. . ﬂOCEANIA
Outcomes of this strategy - higher iy oo
proportion of recurring earnings R

realised from recent and

Capital Expenditure on development & conversion : current developments.
has almost tripled over the last 3 years and will Increasing Resale gains realised
increase our recurring earnings in the medium term development margin from existing embedded
over FY2017-19 from value.
Underlying EBITDA sale of premium new

split into its constituent parts: G U

TTTTTTTTTT T

FY2017 FY2018 FY2019 FY2020 Medium Term
H Care, Village Operations & Corporate Costs
. . . Together . .
B Annuity trail income from projects recently completed “Recurring earnings” Higher proportion of
Annuity trail income from projects under development earnl_ngs derlved_from
Realicad ol | o o o e e recurring revenue In care
ealised gains on resales : .
| | : Together : and village operations
Realised development margin I  Resale gains & development margin 1
1

*These boxes are a conceptual illustration only and do not constitute earnings guidance or Oceania forecasts. 10
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The BayView, Tauranga " OCEANIA

HEALTHCARE

13 care suites sales recognised in FY2019. A further 4 care suites have since been sold.

The BayView

Completed in October 2018

Residents
transferred from
old Melrose facility

81 in December 2018

13 Care Suite sales
Care Suites in FY2019 in line
with feasibility

12



The BayView, Tauranga

OCEANIA

HEALTHCARE

The BayView

Tauranga

Commenced December 2018

13



Meadowbank, Auckland OCEANIA

2
) HEALTHCARE
Stage 4 was completed in May 2019.

8 apartment sales and 6 care suites sales recognised in FY2019. A further 5 apartments have been sold or are under contract.

| |

Meadowbank

Auckland

Stage 4
Completed in May 2019

34

Care Suites



Meadowbank, Auckland " OCEANIA
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9 sales recognised in FY2019 at average price of $1.7m. A further 15 apartments have been sold or are under contract.
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Awatere, Hamilton

The new care home at Awatere (formerly Trevellyn) was completed in July 2019.

OCEANIA

HEALTHCARE

Stage 2 will commence in FY2020.

Hamilton

Stage 1

Completed
July 2019

®
90

Care Suites

!

LN

| {‘_

Awatere

Stage 2

Scheduled to commence
FY2020

63

Apartments

Community
Centre



Green Gables, Nelson > 7 OCEANIA

) HEALTHCARE
Green Gables completion scheduled for FY2020.

Green Gables

Nelson

Scheduled to complete in
FY2020

y 61

B

AR e Bv

Care Suites
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wWindermere, Christchurch
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Windermere
‘\il\

Scheduled to complete in
FY2021

71

Care Suites



OCEANIA
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Gracelands, Hastings

Gracelands Stages 1 and 2 are scheduled for completion in FY2020.

Gracelands

Hastings

Scheduled to complete in
FY2020

32

Villas



Financial results

Income statement and segmental performance

Balance sheet and drivers of property valuations

Cashflow statement

Capital structure

21



° p OCEANIA
TOtal comprehenSlue Income @HEALTHCARE

Total Comprehensive Income reflects the fair value movements of both the village and care segments.

—@— &

Village Segment Care Segment
Investment Property Property Plant & Equipment
\ 4
Negative Fair Value Positive Fair Value

Fair Value Movement movements of -$7.0m movements of $56.1m
of $46.6m reflected in reflected as an reflected in Other

Statutory NPAT impairment in Comprehensive Income

Statutory NPAT / Revaluation Reserve

\ 4

FY2019 FY2019
Total Statutory NPAT Other Comprehensive
$45.4m Income $54.4m

Total Comprehensive Income
(Village & Care Segments)
$99.8m

22



OCEANIA

Income statement ii HEALTHCARE

Total Comprehensive income for the period of $99.8m was up by 22.1% on FY2018 and reflects the delivery of the new units and
care suites at The BayView, Meadowbank and The Sands, and gains in valuation in relation to our care suites.

FY2019 Summary of Income Statement : ) .
y . Operating revenue increased by 2.9% with care
NZDm FY2019 FY2018 Var thgn revenue up by 1.3% to $161.7m and village DMF up by
P 14.4% to $17.2m.
Operating revenue 189.4 184.0 54 174.8
. The movement in the fair value of IP, PPE and other
Operating expenses (175.8) (1658) (10.0) (46.9) of $31.5m relates to:
Change in fair value of IP, impairment of PP&E 215 69.5 (38.0) 519 i Anincrease in IP of $46.6m -driven by $44.6m from
and other new developments. There were no material changes
Operating Profit 45.0 87.7 42.7) 79.8 in CBRE's critical valuation assumptions; and
Transaction expenses 0.0 00 0.0 (4.4) u A decrgase in PPE of $7.0m and impairment of
goodwill of $8.1m as care homes were
Finance costs (3.6) 29 0.7 (20D decommissioned for development; offset by:
Depreciation and amortisation (9.5) (8.8) (0.7) (7.9) . $54.4m of other comprehensive income reflecting
P I —_ e . = an increase in the valuation of PPE from new and
Profit before Income tax 1. 75. (44.1) 47.4 axistingleare suites,
Taxation benefit/(expense) 13.6 1. 12.5 2.5 _ Operating expenses driven by higher care wages
Reported Net Profit after Tax 45.4 770 (31.6) 449 following the step up in wage rates for HCAs as part
of the equal pay settlement, a 5% increase provided
Other Comprehensive Income 544 4.8 49.6 16.0 to RNs and ramp up of new care homes.
Total Comprehensive income 99.8 81.7 18.0 60.9 . Taxation benefit driven by a reduction in our
deferred tax liabilities.
1 The fair value of investment property includes a fair value movement of $5.5m in relation to the right to use asset at Everil Orr. The contribution to DMF is $0.7m. This is offset by the rental expenses of
$6.2m.

23



OCEANIA

Underlying earnings ii HEALTHCARE

Underlying earnings from continuing operations were in line with FY2018.

Reconciliation of Underlying Adjustments Segmental Underlying Adjustments
FY2017
NZDm FY2019 FY2018 Var (of) NZDm FY2019 FY2018 Var FY2017
Reported Net profit after tax 45.4 77.0 (31.6) 449 Aged Care 24.9 28.9 4.0) 319
less: Change in fair value of investment Retirement Village 55.8 49.7 6.2 26.8
property and impairment of PPE (39.6) (69.5) 298 (52.8)
Other a7.5) (4.9 (2.6) (3.7)
add: Impairment of goodwill 8.1 0.0 8.1 0.5
Underlying EBITDA 63.2 63.7 (0.5) 45.0
add: Realised gains on resales 15.1 16.9 (1.8) 12.7
less Divested Site Earnings (0.5) 2.0) 1.5 2.4)
add: Realised development margin 292 211 8.1 52
Underlying EBITDA - Continuing
less: Deferred tax (13.6) an (12.5) 25 operations G2 1) 2l
add: Renga\ expenses in relation to right to 6.2 78 a16) 00
use asset
add: Other? 0.7 N (0.5) 05 . Underlying NPAT was $1.9m (3.6%) below FY2018.
add: Proforma transaction costs and listed . Adjusting for the five sites divested during the period,
0.0 0.0 0.0 20.7 . o ;
capital structure costs Underlying NPAT from continuing operations was $0.9m
Underlying NPAT 50.2 52.1 1.9) 34. (1.8%) below FY2018.
: Underlying EBITDA from continuing operations was $1.0m
add: Depreciation and amortisation 95 8.8 0.7 7.9
precier - (1.7%) above FY2018.
add: Finance costs 35 2.8 0.7 3.0 Higher interest costs from completed developments.
Underlying EBITDA 63.2 63.7 (0.5) 45.0
less: Divested site earnings (0.5) (2.0) 15 (2.4)
Underlymg EBITDA - Continuing 62.7 61.7 1.0 42.6
operations
Underlying NPAT - Continuing operations 49.7 50.6 (0.9) 323
1. Rental expense of $6.2m in FY2019 relates to the right to use asset at Everil Orr village. There is a corresponding credit in IP which is also removed as part of this adj ustment. Net nil effect.
2. 00Othero6 is an aggregation of |ine items that are individual bsglofldecenmmissione mssebszand®DMF imrelationitorright to use asset. Seariote 2.bafi Sal e

the FY2019 financial statements for a further detail. 24



OCEANIA

care segment ii HEALTHCARE

Higher occupancy and premium revenues in FY2019 reflect the success to date of the transformation of our care portfolio toward
a higher proportion of premium care beds.

Aged Care Underlying EBITDA Occupancy rates
91.7% 92.5% 004% 91.3% 9319 901% 91.0% 92.8%

NZDm FY2019 FY2018 Var FY2017
Daily care fees 151.7 150.4 1.3 145.7
PAC revenue 3.4 3.2 0.2 2.7
Care suite DMF 51 3.6 1.4 3.0
Other revenue 1.5 2.4 (0.8) 1.4
Total aged care operating revenue 161.7 159.6 2.1 152.8 FY2016 FY2017 FY2018 FY2019

‘ B Oceania Occupancy m Sites Unaffected by Development
Staff and resident expenses (120.0) (M5.4) (4.6) (105.8)

8.4
Occupancy and site overhead expenses 16.7) (15.3) .4 asmn Premium Revenue
NZ$m

Total aged care expenses (136.7) (130.7) (6.1) (120.9)
Aged Care Underlying EBITDA 24.9 28.9 4.0) 31.9
EBITDA per care bed / suite (all sites) $10,583 $11,742 -$1,159 $12,339
Aged Care Pro Forma Underlying EBITDA 24.5 27.1 2.7) 29.7 27

EBITDA per care bed / suite (ex divests) $10,71 $12,066 -$1,354 $12,623
FY2016 FY2017 FY2018 FY2019

B PAC Revenue HCare Suite DMF

25



Village segment

FY2019 Underlying EBITDA of $55.8m was 12.4% ahead of FY2018 due to a material increase in development margin and 14.4%

growth in deferred management fees.

Village Underlying EBITDA

OCEANIA

2
Ii HEALTHCARE

NZDm FY2019 FY2018 Var FY2017 ; }
Deferred Management fees continue to increase as
Villa and Apartment DMF 17.2 15.0 2.2 13.3 developments are sold down and resales occur at a higher
price point.
Reti tvill ice f 58 53 0.4 53 . .
errement vilege service fees Total ORA sales of 310 in FY2019 were 10.7% higher than
Other revenue 2.7 2.7 0.1 2.1 Fy2018.
: : : See further analysis of margins and volumes overleaf.
Total retirement village operating 25.7 23.0 27 20.6
revenue
Realised gains on resales 15.1 16.9 (1.8) 12.7
Realised development margin 29.2 211 8.1 52 DMF Revenue'
NZ$m
Village site operating expenses (13.4) m.3 @2n (9.5
Resident share of capital gains (0.7) 0.0 (0.8) 2.2) 17.2
. . 15.0
Total retirement village expenses 4.1 (1.3) (2.8) (11.7) 13.3
Retirement village Underlying 12.
EBITDA 55.8 49.7 6.2 26.8
Total resale volume 177 180 (3) 151
5.1
Total new sales volume 133 100 33 52 3.6
23 3.0
Total sales volume 310 280 30 203 - - -
less: Dunblane Village Earnings 0.0 0.1 0D 0.1 FY2016 FY2017 FY2018 FY2019
Retirement Village EBITDA - 55.8 495 6.3 26.7 mVilla and Apartment DMF  mCare Suite DMF
Continuing Operations
1. Note Care Suite DMF is included in the Care segment but is also presented here to provide an aggregate view of DMF for the Group.

Villa and Apartment DMF of $17.2m in FY2019 excludes $727k of DMF revenue at Everil Orr.

26



Village segment

Resales volume and margin

0, 0,
250 29.8% 31.6% 30.9% 35.0%
0,
27.7% 20.0%
200
25.0%
150 20.0%
100 15.0%
10.0%
50
5.0%
0 0.0%
FY2015 FY2016 Fy2017 Fy2018 FY2019
 Villa mmm Apartment
| —
Development sales volume and margin
140 40%
120 0%359%
100 30%
80 25%
20%
60
15%
40 10%
20 5%
0 0%

FY2015 FY2016 FY2017 FYy2018 FY2019
m Villa s Apartment mmmm Care Suite e=mDevelopment Margin

OCEANIA
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Resales margins for ILUs were consistent at 30.2% in FY2019.
Gains on resale decreased due to lower volumes of ILUs
available for resale; 83 sold in FY2019 v 101 in FY2018. Tenures
materially consistent with FY2018.

Care suite resale volumes increased from 79 in FY2018 to 97 in
FY2019 with similar tenures to FY2018. Resales margins
dropped from 19.7% to 14.9% as a number of serviced
apartments were converted to care suites and prices held
constant.

30%+ development margins reflect the sale of premium
apartments and care suites at Meadowbank, The BayView and
The Sands.

Total sales of 310 units and care suites in FY2019 was 10.7%
higher than the 280 achieved in FY2018.

27



