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1HY2019 Highlights e Bl

We have delivered 8.7%' growth in continuing operations compared to THY2018.

0 Increases in Underlying NPAT2 & Underlying NPAT - Continuing Operations?3

NZ$m 1HY2019 THY2018
Underlying NPAT! 20.9 19.9
Underlying NPAT - Continuing operations® 20.5 18.8
Total Comprehensive Income 19.5 429
Reported NPAT 1.3 425
Total Assets 1,209 999
Operating Cash Flow 471 171

1. 8.7% is calculated as the increase from Underlying NPAT - Continuing operations in 1HY2018 of $18.8m to $20.5m in 1HY2019
2. Underlying NPAT is a non-GAAP measure used by Oceania to monitor business performance. Underlying NPAT is a consideration in determining dividend distributions. Refer to page 58 in Appendices
3. Underlying net profit after tax -Continuing operations contains a proforma adjustment that excludes the earnings from sites divested in 1HY2019. Earnings have been excluded in both THY2019 and 1HY2018.
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1HY2019 Highlights e Bl

We have delivered and sold down our new developments on time and in line with expectations, and recorded strong resale
margins, prices and volumes in our village business.

e Development pipeline completing as planned and on track

All 62 apartments at Meadowbank Stage 3 delivered in January 2018 are now either sold or under
application.

(@]

(@]

81 care suites completed at The BayView (on time and on forecast cost).

587 units and care suites currently under construction in Auckland, Hamilton, Coromandel, Tauranga,
Hawkes Bay, Nelson and Christchurch. 272 units and care suites on track to be delivered in FY2019.

(@]

0 Total development pipeline of 2,065 units and care suites with 73% of the pipeline now consented
compared to 61% at FY2018.

0 We remain on track to deliver our increased build rate of 250 units and care suites per annum to 2020
and 300+ per annum thereafter.

e Robust performance in Village segment

Maintained strong resale margin of 30.3% for villas and apartments; in line with the margin for FY2018.

O«

Resale prices for villas and apartments ahead of THY2018.

O«

Total sales volumes were 56.5% higher than in THY2018.

O«

Stock levels in line with prior periods.

O«

Improved our net promoter score for village residents to +56 in THY2019 from +43 in THY2018.

O«



1HY2019 Highlights (continued) ﬁ;}OCEAN'A

Our aged care strategy is progressing well with i) conversions of rooms to our premium care suites (resulting in increased
occupancy); i) highly competitive pay arrangements for our staff; and iii) healthy promoter scores from our residents.

° Progress in executing our Aged Care strategy

v

0 Occupancy boosted by upgrade and conversion programme (sites unaffected by development were at
92.0% in THY2019 compared to 89.9% in THY2018). There are 8 sites with care suite conversion projects in
FY2019.

Continued the transformation of our care portfolio to a target of a 70/30 premium bed to standard bed
mix through the delivery of 81 new care suites in THY2019 with a further 300 care suites currently under
construction.

O«

0 Increased RN rates to reflect the recent DHB settlement rates and match the highest in the aged care
sector.

Continued strong MoH audit results with 31% of homes at 4 years, all others at 3 years (up from 25% at 4
years as at THY2018).

Successful pilot of new clinical information system at Meadowbank. Group rollout now underway.

O«

O«

Maintained our healthy net promotor scores from new residents of +32.

O«

Completed the divestment of five sites.

O«

e Interim dividend declared

0 Interim dividend per share announced of 2.10 cents per share (not imputed") in accordance with policy.
0 Record date of 11 February 2019. Payment date of 18 February 2019.

1. The dividends are not imputed due to the availability of existing tax losses.
2. Gross yield of 4.3% based on the share price as at 22 January 2019 of $1.09 per share and dividends paid during FY2019



1HY2019 Financial highlights %OCEAN'A

Underlying NPAT for THY2019 was 5.3% ahead of THY2018. Total assets have increased by 20% since THY2018.

Operating Revenue Underlying NPAT?
NZ$m NZ$m
96.4 32.2
92.1 91.9 18.0 19.9 20.9
89.2 ‘ 16.0
= I l I

THY2017 2HY2017 HY2018 2HY2018 THY2019 HY2017 2HY2017 HY2018 2HY2018 THY2019
Total Assets Total Comprehensive Income
NZ$b NZ$m

1.1 1.2

38.9

19.5

42.9
0.8 0.9 34.6
I I . I

1HY 2017 FY2017 1HY2018 FY2018 1HY 2019 THY2017 2HY2017 THY2018 2HY2018 THY2019

1. Underlying Net Profit After Tax includes pro forma adjustments in FY2017 to adjust for the pre IPO capital structure.



Aged Care Update
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Aged care update @OCEAN'A

Our Aged Care strategy is focussed on delivering exceptional care to our residents reflecting their right to choice, respect and
dignity. There are three components to our strategy.

3. Our Product



Aged care update @OCEAN'A

Ensuring our residents receive the best levels of care and service at our homes is paramount.

1. Our Services

Hospitality model successfully introduced
at Meadowbank and subsequently rolled
out at The BayView’s new care facility.

National Culinary Manager appointed

i Successful pilot of clinical information
iz system at Meadowbank

31o Of sites with 4 year MoH certification as at
% 1HY2019 (up from 28% as at FY2018 and
25% as at THY2018)

+32 Net promoter score! for our care segment

1. Refer to glossary 10



Aged care update @C’CEAN'A

We have made significant wage increases for all of our staff and continued our focus on staff development and safety:.

Registered Nurses received pay increases
to reflect the recent DHB settlement and
top rates in the aged care sector.

Expanded our leadership development
programme STEPUP to include RNs.

Healthcare Assistants second year of equal
pay adjustment.

Reduction in loss time injury frequency
rate' (10.8 in THY2019 compared to 18.2 in
THY2018).

Entered into a national agreement with KidsCan, a charity that
supports under-privileged children, to further enhance our links
with our local communities

1. Lost time injury frequency measures the average number of injuries for the workforce for every one million hours worked in the previous 12 month period
11



Aged care update
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We are optimising our existing portfolio of homes and redeveloping brownfields sites to increase our premium care offering.

3. Our Product

Mature Aged Care Business

We have a mature aged care business
with strong cashflow based returns

To be

enhanced

by

Upgrade and Redevelopment of
conversion of premium care suites
existing aged care to replace older
stock to premium beds in key urban
care suites and brownfields

beds locations

Meadowbank, Auckland

12



Aged care update @OCEAN'A

Our development of premium care suites has increased materially with 81 delivered during THY2019 and 229 under construction.
Converting care beds into premium care suites is playing a key role in optimising our existing portfolio.

3. Our Product (cont'd)

1. Conversions

3 O Conversions completed in THY2019

2 Conversions to commence in ' ‘ - | |
2H2019 2 il | ‘
- | 53| T | N 4 i > ' : “
2. Redevelopment - ) [P
81 Care suites completed at The ’ - -
BayView

Woodlands, Motueka

229 Care suites currently under

construction

Of care
portfolio will be

1 5 9 Total care suites expected to be care suites at
completed in FY2019 FY2019 (12% as

FY2018)
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Aged care update @OCEAN'A

We are delivering good growth in both occupancy and premium revenue as our portfolio shifts to a higher weighting of premium
product.

3. Our Product (cont’'d)

9 2 e O% Average occupancy for THY2019!

2 1% increase in occupancy, up from

! h ‘;
89.9% average occupancy for 1HY2018 ‘: %

- 3 - I Lg
4.0M Premium Care Revenue W . i

18.1% increase premium revenue from THY2018 8
($3.4m) Al el

$1.7M Premium accommodation charge P e B i
(“PAC™) revenue in THY2019 ($1.6m in
HY2018)

$2.3M Care suite DMF revenue in THY2019
($1.8m in THY2018)

1. Average occupancy at care homes not affected by redevelopment activity in the period 14
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Ag ed care update ®OCEAN|A

Care suites and premium rooms will comprise 68% of our care portfolio once the pipeline and conversions are complete.

3. Our Product (cont’'d)

2,880
2,825
Beds 276 Beds 23,6:5 23, 5:2 B,eds
eds eds
12% - 145 Beds 159 Beds 37 Beds

20%

29%

45% o S

Standard
Beds

FY18 Divested care  Decommissioned New care suites Care suite FY19 FY20 FULLY BUILT
beds care beds completed conversions PIPELINE
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Meadowbank Village, Auckland
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Developments
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On track to deliver our pipeline

2 OCEANIA
ii HEALTHCARE

We are commencing and delivering developments in accordance with our pipeline.
73% of our pipeline is consented, giving us confidence that we will continue to meet our build rate of 250+ per annum.

Development progress in 1THY2019

Development completed in THY2019

81

Care suites
completed
in THY2018

Stage 1 new care facility (81 care suites ) at
The BayView (formerly Melrose)
commissioned in December 2018.

Development commenced in THY2019

Green Gables (61 care suites and 28
apartments ) commenced in June 2018

370

Care suites &
units under
construction
during
Consents obtained in THY2019 1HY2019

Resource consent obtained for 61 care suites

at Eversley in Hawkes Bay

Stage 1 at Elmwood (142 care suites ) received
resource consent

73%

Of the total
pipeline is
either under
construction
or consented

A new dementia unitat ~Meadowbank (Stage
6, 36 care suites ) received resource consent

Future development on track

FY2019 scheduled completion

Stage 4 at Meadowbank (34 care suites, 49
apartments ) on track for completion in il
FY2019 scheduled for

completion in
FY2019

272

Care suites &

The Sands (44 care suites, 64 apartments ) on
track for completion in FY2019

2HY 2019 developments commenced

587

Care suites &
) it
Stage 2 at The BayView (74 apartments ) uur':é;
commenced in December 2018 construction
now

Windermere Stage 1 (71 care suites and 22
apartments ) commenced in January 2019

Gracelands Stage 1 (17 villas) commenced in
January 2019

7 villas at Whitianga commenced in January

2ot 9

Stage 5 at Meadowbank (26 apartments )
commenced January 2019

Projects are
currently
under
development

17



Completed developments @OCEAN'A

In THY 2019 we delivered 81 care suites at The BayView on time and on budget and have settled and taken applications on all 62
of the Meadowbank Stage 3 apartments in line with expected prices and timeline.

Meadowbank The BayView

Auckland Tauranga
Stage 3 Stage 1
Completed on time & under budget Completed on time & on budget
o All apartments either o Residents transferred
sold or under from old Melrose facility
application as at 25 in December 2018
62 3 O January 2019 81 o Care suite sales have

) Qo 27 care suites sold or ) commenced with good
Apartments Care Suites under application Care Suites initial interest

18



Meadowbank Village, Auckland @OCEAN'A

Meadowbank Stage 4 on track for completion in May 2019. In January 2019 we commenced construction of Meadowbank Stage
5 (26 apartments).

e foag ’
B

TR S e
N a5 RS P G 0

Meadowbank
Auckland

Stage 4

Under construction, due May 2019:

34

Care Suites

Stage 5

Commenced, due in late FY2020:

19



The Sands, Auckland Ty Rrolee

Construction of The Sands is on track and scheduled for completion in May 2019.

The Sands

Browns Bay, Auckland

The Sands will provide

Apartments Care Suites

Due for completion in May 2019

13 pre-sale applications placed at
pricing above the average price
achieved for our apartments in
Auckland during THY 2018 reflecting
the quality of the product

Development margins (in aggregate)
expected to be in-line with other
Auckland developments

20



OCEANIA

The BayView, Tauranga 3P 2o

81 care suites were completed at The BayView Stage 1in October 2018. Stage 2 commenced construction in December 2018.

The BayView

Tauranga

Stage 2

Commenced in 2HY2019

Community

Centre

21



Trevellyn, Hamilton Ty e

Construction of Trevellyn commenced in 2HY 2018 and expected to be substantially complete on or about FY2019.

e

Trevellyn

Hamilton

Stage 1

Under construction,
due 2HY2019 / 1HY2020:

®
90

Care Suites

Stage 2

Scheduled to commence in FY2020:

Community

Centre

22



Green Gables, Nelson 1y vy

Redevelopment of Green Gables commenced in June 2018.

Green Gables

Nelson

Green Gables will provide

61

Care Suites

Due for completion in FY2020

WaE 7
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Windermere, Christchurch @OCEAN'A

Stage 1 of the development at Windermere commenced in 2HY 2019

Windermere

Christchurch

Stage 1

Commenced and scheduled to

complete in FY2021

71

Care Suites

1. Median house price calculated using data from sales within 2.0km radius of the Windermere Village, 3+ bedrooms, over 150 square meters 2



Income statement and segmental performance

Balance sheet and drivers of Investment Property valuation

Cashflow statement
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